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 Workflow: Social Responsibility and Ethical Governance 

Toolkit 15.1 
Social Responsibility and Ethical 

Governance 
 

target audience 

Packhouse owners, and managers. 

 

what it is 
 Increasingly, there are greater demands for transparency across the whole supply chain related to 

good governance and ethical practice. A number of agendas and interests need to be heeded, 
with some of these becoming mandatory for businesses to trade.  
Social responsibility and ethical governance include: 
 Transparency regarding governance - Governance encompasses the system by which an 

organisation is controlled and operates, and the mechanisms by which it, and its people, are 
held to account. Ethics, risk management, compliance and administration are all elements of 
governance. 

 Policies aimed to redress past injustices or discrimination, such as Broad Based Black Economic 
Empowerment, including preferential procurement policies.  

 Ethical and compliant labour practices. 
 Social investment and responsibility. 
 Sustainability and environmental management. 

 

why it is important 
 Companies are being held to account regarding numerous areas of governance, i.e., there are 

formal requirements which companies have to comply with or at the very least report on. 
Therefore, good governance becomes mandatory, and places demands on the business in terms 
of time, effort, administrative capacity, data and reporting systems, and cost.  
Target markets, governments, and client groups (e.g., British retailers) require compliance to ever 
growing lists of criteria. 
Therefore, it is important that the business incorporates the management time, data and reporting 
processes, and administrative procedures required to satisfy these requirements into their normal 
operations, and does not treat them as exceptional, one-off events. 
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success factors 
 Packhouses should be in a position to report on and comply with the following: 

 Governance structure – Clearly show ownership and institutional structure, organisational 
structure, key committees (e.g., audit, remuneration, risk, health & safety etc.). 

 BBBEE – The level of compliance to BBBEE, including related legislation such as the Adult 
Basic Education Act and the Skills Development Act. This also includes your procurement 
practices. 

 Labour practices – Compliance to labour practices for both permanent and contracted 
labour. 

 Supply chain transparency – This includes the accreditation of key suppliers and the 
traceability of materials. 

 Social investment and responsibility – The support within your larger community. 
 Sustainability and environmental management – Toolkit 4.10 – Sustainability and 

Energy Use deals with this topic in greater detail. It is a top agenda item as markets and 
clients, national and municipal legislation, as well as commitments made by industry sectors 
drive initiatives that protect the environment and address issues related to climate change. 
These include: 
• Energy management. 
• Water management. 
• Waste management. 
• Use of chemicals. 
• Measuring your carbon footprint and undertaking net-zero initiatives. 

 

execution steps 
 The key areas are covered in the success factors above. 

 

assessment questions 
 Please Note: There is no minimum / maximum number of questions you can add. 

1. Do you have a comprehensive list of all areas of governance, social, and environmental 
responsibility you will have to report on and potentially comply with? 

2. Have you operationalised and integrated these into your standard work, rather than 
treating them just as a “check list” exercise for audit purposes? 

3. Are the people and teams accountable for complying with these requirements well 
informed and fully understand why they need to do so? 

4. Do you have the administrative capacity and system to capture the data and produce the 
information to account for and report on these requirements? 

http://www.citrusresourcewarehouse.org.za/home/document-home/best-practice-handbook/citrus-packhouse-best-practice-handbook/workflow-4-packhouse-management/toolkit-4-10-sustainability-and-energy-use
http://www.citrusresourcewarehouse.org.za/home/document-home/best-practice-handbook/citrus-packhouse-best-practice-handbook/workflow-4-packhouse-management/toolkit-4-10-sustainability-and-energy-use
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5. Have you defined the cost and the benefit of implementing the measures with the aim of 
reducing the cost and maximising the benefit? 

6. Does a high level of compliance place you in an advantageous position to access desirable 
markets and extracting premium prices? 
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