Citrus Orchard
Foreman
Occupational
Learning

Formative Activities
Assessment Guide

G4.
Harvest Monitoring

_____________

0 N Copyright © 0 s

_____________

T T e —

ocoHcmq

|
1
1
|
1
1
1
|
1
1
1
|

P.O. Box 461, Hillcrest, 3650 \

.. _ (031) 765-3410 S v
L, - - - - =" ~ N
/ \
| 1
I I
| |
. | | Citrus
c,ﬂ - | | Growers’
|
' research | | Association
international | I
I I Grower levies working for you!
| |
| |
\ /

_____________



Citrus Orchard Foreman Occupational Learning G4: Harvest Monitoring
Formative Activities Assessment Guide

© Citrus Academy 2026
1% edition (06/2026)

Content originator:
Citrus Academy

Occupational alignment:
Ukudla Namanzi (Pty) Ltd

Disclaimer
By accepting this document and reading its contents you agree to be bound by the terms of this disclaimer.

The use of the contents of this document is at your own risk. Neither the Citrus Academy NPC nor Citrus Research International (Pty)
Ltd or the Citrus Growers’ Association NPC warrant that the content of this document is suitable for your intended use or that it is free
of inaccuracies or omissions. The opinions and advice expressed in this document are not necessarily those of the Citrus Academy NPC,
Citrus Research International (Pty) Ltd or the Citrus Growers’ Association NPC. The Citrus Academy NPC, Citrus Research International
(Pty) Ltd and the Citrus Growers’ Association NPC, their directors, officers, employees, agents and contractors shall not be liable for any
loss or damage of any nature suffered by any person as a direct or indirect result of the use of, or inability to use any advice, opinion or
information contained in this document, or any misrepresentation, misstatement or omission, whether negligent or otherwise, contained
in this document.

You indemnify the Citrus Academy NPC, Citrus Research International (Pty) Ltd and the Citrus Growers’ Association NPC against any
claim by any third party against the Citrus Academy NPC, Citrus Research International (Pty) Ltd or the Citrus Growers’ Association
NPC, their directors, officers, employees, agents or contractors arising from, or in connection with, the use of, or reliance on, the
contents of this document. It is your responsibility to determine suitability of the contents of this document for your intended use.
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G4: Harvest Monitoring
Activity F1 — Workplace Harvest Monitoring

Activity F1 - Workplace Harvest

Monitoring

Answer the following questions based on the farm you are completing your work experience at:

1. How many workers were involved in the last harvest?

Pertinent Information Marks Awarded:
Number of harvest workers 1
2. How many picking teams are those workers divided into?
Pertinent Information Marks Awarded:
Number of picking teams 1
3. Who manages the pickers?
Pertinent Information Marks Awarded:
Personnel in charge of managing picking 2
4. Which records are kept for harvest?
Pertinent Information Marks Awarded:
Harvest records kept (e.g. Orchard inspections, picking records, etc.) 4
5. Who checks picking records against harvest targets?
Pertinent Information Marks Awarded:
Personnel in charge of checking harvest performance 2
6. Did your farm meet harvest targets last season? Why or why not
Pertinent Information Marks Awarded:
Yes/no that farm met harvest target 1
Reason for hitting or missing target (e.g. Our pickers caused too many 3
injuries to the fruit, and we had to cull a significant amount)
7. Which accreditation schemes is your farm a part of?
Pertinent Information Marks Awarded:
Accreditation schemes that farm is a part of (e.g. GlobalGAP) 2
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