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Disclaimer
By accepting this document and reading its contents you agree to be bound by the terms of this disclaimer.

The use of the contents of this document is at your own risk. Neither the Citrus Academy NPC nor Citrus Research International (Pty)
Ltd or the Citrus Growers’ Association NPC warrant that the content of this document is suitable for your intended use or that it is free
of inaccuracies or omissions. The opinions and advice expressed in this document are not necessarily those of the Citrus Academy NPC,
Citrus Research International (Pty) Ltd or the Citrus Growers’ Association NPC. The Citrus Academy NPC, Citrus Research International
(Pty) Ltd and the Citrus Growers’ Association NPC, their directors, officers, employees, agents and contractors shall not be liable for any
loss or damage of any nature suffered by any person as a direct or indirect result of the use of, or inability to use any advice, opinion or
information contained in this document, or any misrepresentation, misstatement or omission, whether negligent or otherwise, contained
in this document.

You indemnify the Citrus Academy NPC, Citrus Research International (Pty) Ltd and the Citrus Growers’ Association NPC against any
claim by any third party against the Citrus Academy NPC, Citrus Research International (Pty) Ltd or the Citrus Growers’ Association
NPC, their directors, officers, employees, agents or contractors arising from, or in connection with, the use of, or reliance on, the
contents of this document. It is your responsibility to determine suitability of the contents of this document for your intended use.
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Chapter 1
Activity P1

Complete this activity to test your knowledge of the entire chapter:

1. What is involved in proper team management?

Leading, motivation, and developing the skills of team members.

2. What are team dynamics?

The web of relationships between individuals in a team.

3. Why do workers need a shared vision of what their team’s goal is?

So that they can share skills and cooperate.

4. What are the most common leadership styles?

Autocratic, democratic, and delegative leadership.

5. What is autocratic leadership?

The leader being the only one who makes decisions, with little or no input from team members.

6. What is democratic leadership?

The leader taking input from team members during decision-making.

7. What is delegative leadership?

The leader providing only general guidance and allowing the team members to make their own
decisions.

8. When should conflict be addressed?

As soon as the team leader notices it.
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