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Disclaimer
By accepting this document and reading its contents you agree to be bound by the terms of this disclaimer.

The use of the contents of this document is at your own risk. Neither the Citrus Academy NPC nor Citrus Research International (Pty)
Ltd or the Citrus Growers’ Association NPC warrant that the content of this document is suitable for your intended use or that it is free
of inaccuracies or omissions. The opinions and advice expressed in this document are not necessarily those of the Citrus Academy NPC,
Citrus Research International (Pty) Ltd or the Citrus Growers’ Association NPC. The Citrus Academy NPC, Citrus Research International
(Pty) Ltd and the Citrus Growers’ Association NPC, their directors, officers, employees, agents and contractors shall not be liable for any
loss or damage of any nature suffered by any person as a direct or indirect result of the use of, or inability to use any advice, opinion or
information contained in this document, or any misrepresentation, misstatement or omission, whether negligent or otherwise, contained
in this document.

You indemnify the Citrus Academy NPC, Citrus Research International (Pty) Ltd and the Citrus Growers’ Association NPC against any
claim by any third party against the Citrus Academy NPC, Citrus Research International (Pty) Ltd or the Citrus Growers’ Association
NPC, their directors, officers, employees, agents or contractors arising from, or in connection with, the use of, or reliance on, the
contents of this document. It is your responsibility to determine suitability of the contents of this document for your intended use.
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Chapter 1
Activity P1

Complete this activity to test your knowledge of the entire chapter:

1. What is performance management?

Performance management is the process of assessing how well your employees are working,
and giving the feedback required to improve their performance if necessary.

2. What are the four levels that performance management is addressed at?

Farm, department/function, team and individual.

3. What are the two types of farms in terms of focus?

Activity- and performance-focused farms.
4. What are KPIs?

A key performance indicator (KPI) is a quantifiable measurement of how well an organisation or
employee is meeting their performance objectives

5. What are the three categories of KPIs?

Financial KPIs, operational KPIs and quality KPIs.
6. What does SMART stand for?

Specific, Measurable, Achievable, Relevant and Time-bound.

7. What is a daily performance review?

A daily performance review is a short, routine, team session during which managers examine
the farm’s performance over the last 24 hours.

¥ 2 Association

oanemu

Grower levies working for you! Copyrig ht©

. )



