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Disclaimer
By accepting this document and reading its contents you agree to be bound by the terms of this disclaimer.

The use of the contents of this document is at your own risk. Neither the Citrus Academy NPC nor Citrus Research International (Pty)
Ltd or the Citrus Growers’ Association NPC warrant that the content of this document is suitable for your intended use or that it is free
of inaccuracies or omissions. The opinions and advice expressed in this document are not necessarily those of the Citrus Academy NPC,
Citrus Research International (Pty) Ltd or the Citrus Growers’ Association NPC. The Citrus Academy NPC, Citrus Research International
(Pty) Ltd and the Citrus Growers’ Association NPC, their directors, officers, employees, agents and contractors shall not be liable for any
loss or damage of any nature suffered by any person as a direct or indirect result of the use of, or inability to use any advice, opinion or
information contained in this document, or any misrepresentation, misstatement or omission, whether negligent or otherwise, contained
in this document.

You indemnify the Citrus Academy NPC, Citrus Research International (Pty) Ltd and the Citrus Growers’ Association NPC against any
claim by any third party against the Citrus Academy NPC, Citrus Research International (Pty) Ltd or the Citrus Growers’ Association
NPC, their directors, officers, employees, agents or contractors arising from, or in connection with, the use of, or reliance on, the
contents of this document. It is your responsibility to determine suitability of the contents of this document for your intended use.
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Activity F1 - Workplace Logistics

While completing your practical work, answer the following questions based on the farm you are

working at:

1. What distribution channels does your farm sell its fruit through?

Pertinent Information Marks Awarded:
Distribution channels listed (e.g. Wholesalers, distributors, sales 5
representatives, etc.)
2. What modes of transport does your farm use to get its fruit to market?
Pertinent Information Marks Awarded:
Modes of transport listed (e.g. Road, rail, sea, etc.) 3
3. Why were these modes of transport selected?
Pertinent Information Marks Awarded:
Reasons for specific modes of transport listed for each mode listed in
previous question (e.g. We selected rail since we are near a railway 6
hub)
4. Which market(s) is your fruit sold on?
Pertinent Information Marks Awarded:
Market(s) listed (e.g. Domestic, export, processing) 2
5. Is your farm part of a cooperative? Why or why not?
Pertinent Information Marks Awarded:
Yes/no to farm being in cooperative or not 1
Reason for membership (or lack thereof) (e.g. We are not in a 3
cooperative because there are none in the area)
6. Who manages the distribution channel and logistics budgets on your farm?
Pertinent Information Marks Awarded:
Personnel in charge of distribution channel and logistics budget on 7
farm listed
7. Who manages contracts with logistics service providers on your farm?
Pertinent Information Marks Awarded:
Personnel in charge of logistics service provider contracts on farm 7

listed

8. How is the level of service delivery by logistic service providers monitored?

keeping to agreed targets)

Pertinent Information Marks Awarded:
Method of monitoring service delivery described (e.g. We judge our
service providers by the final quality of our fruit and their reliability in 3

9. What sustainable practices form part of your farm’s logistics management?

Pertinent Information Marks Awarded:
Sustainable logistics practices employed on farm listed (e.g. 3
Environmentally friendly packaging, renewable energy sources)
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10. What infrastructure limitations are found on or around your farm?

Pertinent Information Marks Awarded:
Infrastructure limitations listed (e.g. We have badly maintained roads )
in the surrounding area)
11. Who manages the supply chain of your fruit on the farm?
Pertinent Information Marks Awarded:
Personnel in charge of supply chain management listed 2

12. Do you work with an integrated supply chain management company? Why or why not?

Pertinent Information Marks Awarded:
Yes/no to farm working with an integrated supply chain management 1
company
Reason for working (or not working with) one of these companies
(e.g. There are no companies that service our area for a reasonable 3
fee)
13. How were the firms that form part of your supply chain selected?
Pertinent Information Marks Awarded:
Method of firm selection for supply chain described (e.g. We selected
them based on recommendations from other growers in the area who 2
had worked with them)
14. Who manages the cold chain for your business?
Pertinent Information Marks Awarded:
Personnel in charge of cold chain management listed 2
15. Is your fruit pre-cooled on farm? Why or why not?
Pertinent Information Marks Awarded:
Yes/no to fruit being pre-cooled on farm 1
Reason for pre-cooling (or lack thereof) listed (e.g. We cannot afford 3
a pre-cooling facility)
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