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Convenors Remarks – CLF 13th March 2012 

Dear Colleagues, 

Firstly a very big thanks for your attendance at this meeting, a first of its kind for the SA citrus industry – 

perhaps in South Africa. 140 People represented 75 companies.  Another big thanks to the companies that 

sponsored the myriad of free gifts and congrats to those who received these.  Also to Marletta and to Sandra 

especially, we wish you well. 

There was little to no feedback or other remarks received from the logistics audience directly, maybe we 

overstepped the mark. The growers that were there all shook my hand at the end and made favourable 

remarks. Perhaps it showed whose interest we appealed to. There is not much to go on besides the issue of 

transport into Durban; we all know its much more complex than that. Is it to be left mostly at status quo, a 

decision which will cost industry hugely and will eventually put you, along with the farmers and farm 

workers out of business altogether – its already starting! Is everybody in the chain past the farm gate that 

content, enough so to sit in silence and not voice an opinion at the reflection of what is affecting the product 

and more especially our principle - the citrus farmers?  Sincerely, thanks to those who did speak out. 

We understand the competitive nature of those in the export chain, but there is nothing more competitive 

than a united voice that stands for their interests and the interests of those they represent. For me it was far 

too tiring to convene the meeting alone in its entirety. I'm sure people noticed I hit the wall towards the end 

and was utterly frustrated and extremely exhausted, so much so I thought I was going to literally collapse. I 

think if it is to continue then there should be more contribution by specific people who have good 

knowledge about a specific topic, people who are passionate and are vocal and which others can feed from. 

Enough to inspire others to be as equally vocal. We shouldn't sit behind a desk and vent our frustrations in 

writing, or shrug our shoulders and accept the fact that the losses will just get passed on over the farm gate. 

We should be able to voice this opinion openly and this platform should have been the place to do just that 

– everyone shares the same frustration, believe me. Indeed the audience should have been stretched further 

into the supply chain and to include all Transnet subsidiaries, where most of the frustration is to be vented. 

This must be the case next time round. But for now we will lobby at them hard, as hard as the growers are 

telling us to.  

My feeling is that there should be a follow up meeting mid season, yes people are busy, but a 6 hour session 

is not a lot of time to give up to reflect on the current seasons logistics complexities. The agitation from last 

season is mostly forgotten and is forgotten shortly after the last container is stacked. Even at the end of the 

season I think it’s too late. I suggest an initial preseason meeting to talk about developments and possible 

concerns followed by a mid season meeting for you to vent and to issue us with direction about the real 

complexities affecting you then.  A final wrap up at the end of the season could be consolidated into a small 

group to discuss the successes and progress. 

I'm sorry if this hits the wrong chord, but if you have been exposed to every facet of this citrus supply chain 

you will be as equally frustrated.  Frustrated at the lack of direction, to assist you and the growers to 

preserve this industry’s 100 year old heritage that should be safe guarded for the next generation. Perhaps 

for now some awareness of the problems is a good start -  after all Rome was not built in a day, but consider 

this, if the forces are strong enough it can be surely destroyed in a day. We are at present facing just this. 

 

Best Wishes 

 


