
      
 

 
Minutes Citrus Logistics Forum 

Tuesday 13th March 2012 
Olive Grove, Stellenbosch 

 

1. Welcome and introduction 
MB introduced himself and touched on the need for the meeting. MB also welcomed the 
various parties; exporters, shipping lines, logistics service providers and others 
involved. He also welcomed Marletta Kellerman who will be replacing Sandra Leyck at 
FPEF from mid-April. 
 

2. Apologies  : Paul Bristow, Danie Mathewson, Johann Meintjies, Dalene Endley, 
Peter Newton 

 

3. Terms of Reference 
No terms of reference drawn up 
  
4. Additions to the agenda 
No additions to the agenda 
 

5. Citrus Supply Chain Strategy  
Citrus supply chain in general functioning in an unsustainable manner, caused by direct 
or indirect circumstances. MB touched on the various challenges of the citrus industry 
supply chain and where the focus going forward should be.  
 

6. Strategic Session: 
 

6.1 Packaging and Palletization (Dawid Groenewald, CRI) 
6.1.1 Packaging  
DG mentioning packing materials are sometimes not up to specification.  
Every year a document gets issued with specifications and palletization protocols for the 
current citrus season. Carton manufacturers get accredited. A list of the accredited 
suppliers is available at CGA. 
Development of the A15C Supervent carton hopes to halt the increase of pulp 
temperatures overseas as found in standard cartons currently. The A15C Supervent 
carton allows fruit to cool down quicker in shorter time. 
Ongoing R&D work being done on cost effective packaging material is ongoing; T64 
Supervent carton, new design open display hand erect carton, high performance 
linerboard and high performance fluting. 
 

6.1.2 Palletization 
DG touched on the palletization issues. Corner pieces and pallets not to specification. 
Process on the way to also accredit pallet manufacturers as well in the future. 
 

6.2 Citrus Transportation (Donovan Liedeman, Dole)  
6.2.1 Road Transport 
DL touched on challenges; container arrival conditions at cold stores in SA as well as 
overseas (pallet condition). Most growers see the fruit lastly on the farm if one 



compromises on pallets (quality), it means higher costs when pallets break down and 
have to be re-packed. Carton strength is important as bottom layers are crushed by 
weight of top layers if carton quality is not there. 
 

Solutions; On pack house level implement pack guides on pack house floors, pallet 
presentations and make sure there is proper stowage on trucks. Use assembly 
extension to board and/or air cushions as well as a suggested stacking pattern on 
trucks. Also, load as much as possible in containers at source. Insert dunnage bags at 
doors of containers. Maintain standard at pack house level. 
 

Action: get reefer transporters representation (involvement) 
Action: need to accredit transport (avoid fly by nights) 
Action: Educate industry on the RTMS system on transport grading. 
 

6.2.2 Rail Transport 
Rail has deteriorated in terms of service. Whilst TFR gave commitment to assist, there 
is no assistance coming through.  Also TFR/TNPA don’t always work together. There 
will be conventional operations to Maputo this year and on the container operations the 
costs haven’t been published yet (March 2012).  
 

6.3. Cold store and citrus terminal operations 
Truck bottlenecking Durban getting into the port is a problem, a bottleneck. Need for an 
industry controlled truck stop? Issue is that grain/vehicles are other big industries with 
similar issues (congestion) as well and need to be engaged with. For cold store and 
terminal operators, communication is crucial and trucks showing up which are not 
booked cause inefficiencies.  
Damages at port level – some exporters keep damaged goods in truck when damaged 
upon arrival in port as it is too expensive to re-pack them there.  
Cold-chain management/quality control – if problems, PPECB can’t send truck back, 
can only prevent fruit from being shipped. 
 

6.4. General Port Operational feedback 
6.4.1. Cape Town region 
Cape Town doesn’t have similar problems than Durban due to limited citrus volumes. 
Flow of cargo in CT is good. 
 

6.4.2. Port Elizabeth region 
No capacity problems in citrus season.  
 

6.4.3. Durban region (Vijan Chetty, PPECB) 
Durban handled 70% of SA containers (not just fruit). Durban handled 2.5million TEU’s 
in 2009. 53% of total citrus from SA moves through Durban. One sees a decrease in 
conventional shipments. And total cold storage space 70,000 pallets in Durban        
port. 
Cold storage problems in Durban are; Inadequate cold storage space in peak periods, 
storage of high cube pallets, limited storage facilities with force-air cooling, space 
parking of trucks, space constraints create further delays, most cold stores can 
effectively load 2 containers simultaneously, some cold stores/container depots do not 
operate 24hours, high dwell time of pallets, late bookings & specs, containers missing 
slot times. 
Major concern in Durban is the increase of trucks involved in accidents (port comes to 
stand still if this is happening on N3). Accidents occur because of lacking 
roadworthiness, weather, fatigue and alcohol. 



Recommendations; accurate forecasts, convert cargo from road to rail, convert cargo to 
conventional modes where possible, effective us of other SA ports, truck stop outside 
Durban to prevent congestion, Industry to operate 24 hours, adequate number of        
containers available, pre-staging of containers, upgrading cold store infrastructure, 
increase plug-In points, adherence to TPT stack times and slot times, reliable 
transportation. 
 

6.4.4. Maputo region 
Real alternative to Durban. There is lack of support yet need to decide as an industry if 
we need Maputo or not. 2011 saw a doubling in volumes yet from a small base. 
Operations are running well and conventional shipping competes with Durban 
operations.  
Container shipping fairly expensive at the moment.  
Action: Liaise with supply chain providers in Maputo corridor regarding exorbitant cost 
structure. 
 

6.5. Container Terminal Operations 
6.5.1. Cape Town Container Terminal 
85% of volumes are containers. Port very accommodating in the early grapes season 
with stack times etc. 
 

6.5.2. PE & Ngqura Container Terminal   
90% of volumes are containers. Extra capacity on plug-in points as part of the vessels 
dock in PE and others in Ngqura.  
 

6.5.3. Durban Container Terminal, MW & Point 
KPI’s of Durban Container Terminal not met. Due to projects upgrading the port, the 
Durban container terminal will lose 400 000 TEU over this time which have to be 
handled elsewhere.150 000 TEU will be handled at the Point and 60 000 at Maydon 
wharf, the rest outside Durban Port (other ports).  
Warning: one vessel delay (weather) will congest the port instantly and industry has to 
manage it (relieve pressure from Durban) 
Action point: issue to CLF contact at DCT to receive live communication from DCT 
regarding operational issues. 
 

6.5.4. DP World Maputo 
DP world has concession to manage develop and operate the Maputo container 
terminal; this concession has been granted until 2043. Present capacity 187 000 TEU 
per annum. 96 plug points and 10 wash bays. Another 96 plug points and an additional 
5 wash bays to be set up in the next couple of months.  
Challenge that some exporters could not get equipment out of the port last year. 
 

6.6. Shipping Lines and Services 
6.6.1. Main Container lines 
SAECS/Reefer express, CMA CGM, PIL,K-line, CSCL, MSC, CSAV, MAC, 
MAERSK/Safmarine, MOL, Hamburg Sud – when stack times of various lines overlap, 
issues  are created in the port.  
 

6.6.2. Conventional Break-bulk Lines 
EU and UK – VSA NYKCool/Seatrade  
Japan, last year 12 individual vessels to Japan and a vast number of containers. VSA 
between Star Reefers/NYKCool aiming at 14 vessels this season. 
 

6.7. Cold Chain 
6.7.1. Cold Chain Management  



Cold store operators were urged to consider adopting cold chain management 
structures – similar in form to OSH. 
 

6.7.2. Ambient Loading Research and Development  
Ambient loading R&D shows huge opportunities. Few trials will be done this year 
(conventional and container vessels). 
 

6.8. DAFF Phytosanitary Inspections and Documentation 
Capacity problems at Durban port within DAFF (getting in interns and staff from 
elsewhere)  
Action point, to take issue above up with DAFF 
 

6.9. PPECB General 
PPECB staff to be present in Maputo if industry needs it. 
 

6.10. Logistics Cost Analysis 
Average price of Brent Crude affects Rand Diesel price and seems to go up and affects 
cost of transport going forward.   
Truck operating costs going up (fixed costs; capital costs and labor costs – variable 
costs in line with cost of diesel and going up as well).  
Truck operating costs from R6.70 per km (2006) and now on over R13 per km.  
BAF rates peaked in 2008 and currently again sitting over $700 per  metric tones just 
over 2008 levels.  
Freight rates sitting at R2000 per pallet for Europe which is a big component of SA-EU 
logistics costs.  
  
6.11. Citrus Production & Regional Export Forecasts 
See presentation CLF Agenda 13th March 2012 
 

6.11.1. Regional production forecasts 
Good crop coming out of SA this year.  Focus groups to meet this week. This year’s 
expectation on exports close to 1.5 Million pallets and 100m cartons. 
 

6.11.2. Port export volume forecasts  
6.11.3. Market export volume summary 
6.11.4. Shipping mode volume summary 
Conventional shipping to Russia still very strong. Japan and USA very stable. 
Container side, focus is on Europe and slight increase on Far East. 
 

7. General  
How to load ambient oranges on the farm and stay within weight limit? The cargo weight 
cannot exceed 27 Tonnes. One uses specific trucks. 
Any possibility of strikes in the port this year? Always a risk. 
 

8. CLF Meeting Calendar 2012 
After season meeting (October) seems suitable.  
 

9. Closure & Prize giving 
 
  
 
  
 
 


