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Directive and Action Plan — CLF 6% July 2012

Directives

1.

w

Packaging and Palletizing:

1.1. Use of guidelines for securing of cartons on pallets.

1.2. Inferior palletizing is allowing more damages on citrus pallets during transport and port
handling.

1.3. Pallet bases should be of sound quality and checked periodically for build quality.

1.4. More awareness must be emphasized with citrus packhouses in terms of palletizing citrus
more effectively.

1.5. Should the citrus industry be considering the adoption of quality control audits in the
ports? This will identify damages coming into the ports and prevent damages being
loaded out.

Transportation:

2.1. Transporters are encouraged to load 1 or 2 single rows of pallets behind the headboard
on rear trailers, this followed by double breasted rows behind.

2.2. Load securing should be checked at packhouse level.

2.3. Transporters need to be more aware of how to secure citrus loads to minimize damages
in transit.

2.4. Keep the momentum going for the 1-Citrus ITMS project.

2.5. FPEF to consider reintroducing the ‘tonnage off tar’ initiative to drive rail development.

Cold store and citrus terminal operations:
General Port Operations:

4.1. Pre-packing and staging of citrus reefer containers should be considered in Durban.
Appeal to pre-stage containers and deliver to DCT when stacks firm — consider SAECS
and MESA.

4.2. Appeal to greater industry to operate 24 hour shifts to increase flows.

4.3. Hold meetings with Durban role-players to assess measures to increase citrus reefer
container flows within the Durban port.

4.4. Lobby with MCLI for Maputo cost chain to be reassessed.

Container Terminal Operations:

5.1. Durban Container Terminal Pier 2 not likely to provide constraints due to berth
reconstruction.

Transnet National Ports Authority:

6.1. No immediate plan to resolve the MW truck congestion. This matter must be referred to
the Ethekwini council.

Shipping Lines, Container Depots, Equipment & Services:

7.1. Reefer equipment is expected to be tight for the next few weeks.

7.2. Valencia production is coming to full swing and this will add to demands. Empty depots
must operate 24hours from hereon out.

7.3. No feedback on Baltic calling Maputo, Russia market not appealing at present and this
may lessen the chance of Maputo port calls.

Citrus Cold Chain:
DAFF Phytosanitary inspections and documentation:



9.1. Liaise with DAFF wrt inspection personnel at port level. Considered based on higher flows
to phyto inspection markets for 2012.

9.2. Maputo and Letsitele inspection points are available if industry requires. To notify DAFF
for this ahead of time.

10. PPECB General:
11. Logistics Cost Analyses:

11.1. Diesel and Bunker prices have softened but has not reduced pressure on logistics costs
due to weaker Rand value.

11.2. Transport costs are not expected to decrease in relation to fuel price decreases due to
price pressure in the market. Where a fuel adjustment tariff is used on longhaul it will
reduced the transport rates accordingly.

11.3. The TNPA cargo dues tariff rebate offering short term relief.

12. Citrus Production & Regional Export Forecasts:

12.1. Early season production has been slow especially in the Eastern Cape. Valencia
production will kick in week 28.

12.2. Container volume is showing a peak this year albeit with a reduced total export volume.

12.3. Shipping lines must focus on placement of empty reefer equipment, particularly in
Durban.

12.4. Strong focus into Far East market seen in 2012.

Action Plans

Audit product at port level and feedback to industry — CCCF / PPECB

Create a transport work group — CGA / CCCF / Transporters

1-Citrus ITMS — CGA / Durban cold stores

Tonnage off Tar Initiative — FPEF / TFR

Durban port container haulage working group — CGA/ TPT / SAAFF / Hauliers
Create a Maputo working group — CGA / MCLI / Exporters
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