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Minutes Citrus Logistics Forum
Friday 6th July, 2012 at 10 am
UKZN, Howard College Campus, Shepstone 1, Upper Glenwood

Presentations for this meeting referred to below can be obtained from the CGA website
under the Citrus Logistics Forum link in the Logistics section.

A note of thanks to the key sponsor Cordstrap for the final prize and to Transnet for the
Rugby tickets and spot prizes given out.

1. Welcome and introduction

Mitchell Brooke (MB) introduced himself and provided a brief background to the
Citrus Logistics Forum (CLF). He: explained how the idea of the CLF had
emerged and why the representatives of different aspects of the citrus export
supply chain had been invited today, and encouraged them to participate fully so
that all could get the best value out of the meeting. A special welcome was
extended to Anton Kruger (FPEF), Kevin Martin & Gert Viviers (Harbour Carriers
Association), Salamina Maelane (DAFF), Mervin Webb (SA Shippers Council),
Selvan Pillay (TNPA) and John Hyde (Transnet Port Terminals).

2. Apologies : Paul Bristow, Daleen Endley, Jan-louis Pretorius, Stuart Butcher,
Stuart Geldenhuys, Melcolm Dodd.

3. Terms of Reference
The terms of reference was circulated prior to the meeting. MB asked whether
there were any objections to the terms of reference. None given and so adopted.

4. Additions to the agenda
Vijan Chetty will be giving a short presentation under the port section.

5. Strategic Session
The idea behind the strategic session was to “unpack” each of the main areas of
concern impacting on the citrus export supply chain/web out of Durban.

5.1  Packaging and Palletising (CCCF)

Dawid Groenewald (DG) provided a brief summary of key problems associated
with maintaining the Cold Chain through Durban focusing on the most common
carton selection and use issues and palletising (correct use of corner pieces,
sound pallets, etc). Clearly there are some good performers in the industry, but
the number of poor performers is still too high. These poor performers are
causing the bottlenecks in the port when fruit must be re-packed or re-handled.
Refer presentation

Discussions:



e Kevin Martin suggested that insufficient notification (visual aids/reminders)
exit. Signs should remind the product-handlers that this product is “ALIVE” —
treat carefully. Such notification should be everywhere.

¢ More training of packhouse, cold store and transporters is necessary.

¢ One could hand guidelines/notes on best practice loading to track drivers at
the port when they arrive.

e There is a shared responsibility (under the OHS Act) for transporters and the
goods sender (packhouse) to load the product. There responsibility for
maintaining quality rests mainly with the packhouse, not the transporter.

e PPECB is considering a process of “certifying” transporters that meet specific
criteria in terms of their ability to deliver the goods in good order — this is at
the development phase. The Port Authority is also looking at certifying
transporters around the port — perhaps these two initiatives could work
together.

e A distinction should be made between problems occurring with transport from
cold store and container terminal (container transport) and fruit coming down
from production regions to the port. These were two separate issues
requiring different solutions.

e Antony (PPECB) indicated that despite training, bulging is still a major
problem which leads to container stuffing problems — we need to raise
awareness at the packhouse level.

e The question was raised with DG as to the most effective way to
communicate with packhouses to ensure that a quality product was being
sent to the ports.

e The response from DG and PPECB was to implement an audit or QC type
process in the ports to monitor quality related issues to ensure no damaged
product was loaded out.

Action:

e The CCCF and PPECB were proposing further discussions on the topic

of port quality audit controls.

5.2  Citrus Transportation

5.2.1 Shane Rademeyer (IMG) has been employed by CGA to be “eyes and
ears” around the port in order to facilitate improved movement of fruit
during the season. Shane provides a weekly updated on key issues.
Shane provided a presentation looking at the trends from these weekly
reports to demonstrate the largest problems. Again the issues of
packaging and palletising were highlighted, especially the misuse of
corner pieces. See presentation for more detail. There seems to be
considerable scope to reduce problems if the correct configuration of
pallets is used when loading trucks and more so on proper securing of
citrus pallets to prevent damages. The question is how do we get more

packhouses and transporters to realize this? Refer presentation

Discussions:

e Richard from CordStrap indicated that there are solutions for
securing pallets already and these just need to be used. Further
experimental work in being done by CordStrap to find ways to



secure pallets in a more cost effective way. Results are expected
once long-haul trials are completed by end of July.

Much of the packaging/pallet problems can be attributed to starting
with a poor quality pallet (the base itself). If the pallet is in bad
shape, the fruit will be in bad shape.

CRuI visits packhouses, CCCF reps visit packhouses. PPECB visit
packhouses. All these visits must be coordinated and planned so
that the message is consistent and clear regarding how to pack and
palletize fruit.

Action:

It was agreed a small transport working group will be formed
to address and drive a communication strategy that will
include creating awareness-raising material and putting this
into the hands of those that could benefit from it. The
following people will sit on the workgroup that will be co-
ordinated by MB: FPT Transport, LA Logistics, Transitco,
CCCF, PPECB, exporter representation and transporters such
as Willowton, Kempston etc.

5.2.2 1-Citrus Integrated Transport Management System
MB presented the idea around an Integrated Transport Management
system that would involve a central coordinating and communication
function (run for all cold stores) and a truck stop for the collective
staging of trucks. Refer presentation
Discussion:

If a truck booking system is applied, it would have to have slots of
24 hours as it was difficult to predict truck journey times due to
accidents, etc.

Cold Stores indicated that if the packing problems (as highlighted in
the sections above) were sorted out, then they would be very happy
to see the RTMS system introduced and help pay for it.

MB requested by show of hands whether it was worth pursuing the
ITMS idea, and received a positive response from participants that
it would be implemented.

Hamilton from International Produce indicated that reasons for
rejections (problems) should be analyzed to work out what the main
transport problems were, and appropriate steps built into the ITMS
to try address these types of cases.

The pressure on roads seems only likely to increase as rail is not
moving any citrus currently and with the citrus industry expanding.
It would be very helpful if rail became an option again.

Action:

Over the next few weeks MB will engage with Cold Stores (who
hold the key to the success of the ITMS) to work out an
implementation plan.

5.2.3 Rail Transport
Donovan Liedeman (Dole SA) presented some ideas on what Dole SA
is doing to get citrus back on to rail. They have identified inland
collection points that can be used to accumulate fruit for rail. The
problems about the turn-around time of trains and lack of backup



equipment if something goes wrong are the main challenges. Refer
presentation

MB referred to the presentation from Daleen Endley and commented
that there appears to be no significant new developments from the
previous season. The point was made that there is still no definitive
game-plan seen from TFR at present. Refer presentation

Action:

Dole are calling on exporters to work together to make rail a
success. It is vital that we have the rail option.

Anton Kruger indicated that the Exporters Forum are
considering re-initiating the tonnage-off-tar project that would
help develop rail to ease the pressure on roads.

5.3 Cold Store and Citrus Terminal Operations
Sash Naidoo (Durban South Cold Storage) was scheduled to speak but
was not available on the day.

5.4 General Port Operational Feedback
5.4.1 Selvan Pillay of TNPA gave an overview of Durban port strategic plans

54.2

5.4.3

and specifically the development earmarked for the Maydon Wharf
precinct. See presentation

Vijan Chetty (PPECB - Regional Operations Manager) made a brief
presentation regarding the problems in the various ports. See
presentation.

This was then followed-up by a presentation from John Hyde of TPT
describing the immediate, medium and long-term plans for DCT. There
will be disruption over the next 5-years as various aspects of upgrades
and maintenance take place. In the long-term the opening up of the
old-airport and conversion into a container terminal is on the cards.
First shipments will take place in 2022. See presentation.

Discussion:

5.4.4

It was established that TNPA are in the process of claiming the roads
in MW from the Durban municipality. This would then fall within the port
zone and truck staging plans will be underway. Process will more than
likely take up to 3-5 years.

The issue of Durban berth upgrades was not seen to be a major
obstacle for exporting citrus reefer containers out of Durban. This was
based on the fact that the diversion strategy pertained to GP
containers. The core reefer shipping lines would remain in DCT.

The main issues that congest DCT were seen to be Navis related,
weather and wind factors, poor productivity and vehicle break-downs
along Bayhead Road. These factors are the normal course for DCT.
MB showed some slides on Durban congestion and presented
statistics on container flows expected out of Durban. It was shown that
even though there was a decline in exports out of Durban that the
container volume was peaking. He expected container flows out of
Durban to increase by 250-500 FEU’s per week come peak Valencia
season. He called on representatives from the greater Durban area to
consider some possibilities to overcome the problems of hauling
containers within Durban. He mentioned that if the problems are not



rectified that this would cause serious issues for exporting citrus
reefers through the port.

Discussions:

e Mention was made that there is currently a shortage of empty reefer
equipment in Durban and it is probable that this will be a factor for the
coming weeks.

e |t was proposed that citrus exporters seriously consider loading and
pre-staging export reefers to offset the peak demands and spread the
loading over a week and not only during stack dates.

Action:

e MB was to call a meeting with key representatives in the Durban
port to discuss what initiatives could be made to streamline the
exporting of citrus reefers out of Durban.

5.5 Maputo Port Costs
Concerns were raised by Deidre de Klerk around the high port costs faced in
Maputo and the fact that these costs are prohibitive to greater volumes through
Maputo. What is frustrating is that there does not seem to be any consistency or
reason why some of the tariffs are being applied to SA fruit. Mr Fernando
Mausse of CFM expressed concern that there appeared to be such cost
disparities within Maputo and requested to be sent the cost breakdown to
address with his seniors,

Actions:

e |t was agreed that these issues need to be addressed through the
Maputo Logistics Corridor Initiative, which CGA is a member, so
that they can be dealt with at the appropriate level.

e [t was agreed that from the SA citrus industry it would be helpful
if a working group was formed that could address this problem
and other similar concerns of interest to the entire citrus industry.
MB will call for participants and coordinate the working group.

5.6 DAFF Phytosanitary Inspections and Documentation

Ms Maelane (DAFF) provided an update on the key changes in operations
around phytosanitary inspections for special markets. The presentation included
details about Thailand exports and the changes to the South Korean export
protocol. She mentioned that the Maputo and Letsitele inspection points are
available and must be requested by the industry.

5.7 Logistics Cost Analysis

MB provided a brief overview of logistic costs trends that typical citrus supply
chains are experiencing. These increasing costs highlight the need for greater
efficiency and adaptation/flexibility within the logistics chain. Within this
presentation the volumes (container vs conventional) and the historic volumes
per port were also considered.

5.8 Citrus Production and Regional Export Forecasts

John Edmonds (CGA Information Manager) was on hand to provide a brief
summary of the latest citrus estimates. Smaller sized fruit is an issue this year
which is translating into fewer cartons. This was particularly noticeable in the
Grapefruit sector where the Estimate was approx 15m 15kg cartons when the



final actual cartons will be closer to 11m 15kg cartons. Altogether the original
estimate was 102m cartons but the latest prediction for 2012 is approximately
94m cartons. The balance of the season is Valencia orange types and these
seem to have reasonable sizing and consistency around the country. Valencia
estimates are still showing an export prediction of 45.4million cartons. MB
mentioned that there were two distinct cycles for citrus exports the early season
Grapefruit and Navel cycle and later season Valencia cycle. The Valencia cycle
still suggests that there will be a high demand on transport, ports and shipping
space in the coming weeks i.e Durban.

6. General
There were no matters recorded under general.

7. CLF Meeting Calendar 2012
MB will announce the date and venue for the next CLF meeting in due course, but
this will likely be in Port Elizabeth toward the late third quarter of the year.

8. Closure & Prize giving
Richard Bishop from Kemston Trucking won the lucky draw prize. MB expressed his
thanks to the sponsors of the prizes (Transnet National Ports Authority & Cordstrap)
The meeting closed at 3pm.



