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Our competitors are other countries, not other exporters! 



North Prov: 600Km 

 Mpum: 200Km 

North Prov:1000Km 

 Mpum: 600Km 

 Swazi: 150Km 

Swazi: 350Km 

Distances 

to Durban 

Distances 

to Maputo 



 

 

 

 

 

 

 
- Container arrival condition –pallet conditions 

  (What does the client see upon opening container doors) 

 

- Fruit arrival condition at cold-stores  

  (What do we receive) 

 

-Poor Pallet Base conditions  

 

-Carton strength 

 

 

 

 

OUR KEY PROBLEM AREAS! 
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Container arrival condition overseas –pallet condition 
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           This is how certain trucks gets loaded at 

pahhpacaded ! 
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Above is how certain trucks gets loaded at packhouse ! 
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Net Result- Fruit arrival condition at coldstores  



Poor Pallet conditions  
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Carton strength-bottom layers crushed by weight of top layers 
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–Pallets on flatbed, destined for various locations in Durban 

 

-Road conditions ‘stop and go, braking etc. 

 

-No support on trailer  

 

–  RECIPE FOR DISASTER 

Problem-Multiple off-loading points 



What are we looking for at packhouse level:  

 

 

Pack guides on pack house floor        Pallet presentation   

Proper stowage on trucks Stability on pallet at packing 
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Assembly extension to board 

Possible solutions-”Pie in the sky” Maybe not! 
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Suggested stacking pattern on truck 
Max loading = 26 pallets per truck x ≤1,300kg per pallet = 33,800kg per load.  
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Suggested stacking pattern on truck 
 

Max loading = 28 pallets per truck x ≤1,210kg per pallet = 33,880kg per load.  
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–  Load at source, as much as possible in containers, 

           Insert dunnage bags at doors of containers, 

 

–  Maintain standards at pack house level e.g. 

 presentation of   fruit in cartons, proper following of 

 packing guides 

 

–  Constant dialogue with export companies on quality etc. 

 

–  Continuous education of pack house staff by visual 

 means ‘WHAT YOU PUT IN,IS WHAT YOU GET OUT’ 

 

–  Try and smart load conventional trucks, destination 

 specific as much as possible. 

 

 

Strategy for the 2012 season 


