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Directives and Action Plan — CLF 4™ April 2013

Directives:

1. Packaging and Palletizing:

1.1.
1.2.

1.3.
1.4.

Use of guidelines for securing of cartons on pallets.

Inferior palletizing is allowing more damages on citrus pallets during transport and port
handling.

Pallet bases should be of sound quality and checked periodically for build quality.

More awareness must be emphasized with citrus packhouses in terms of palletizing citrus
more effectively.

2. Transportation:

2.1.

2.2.

2.3.
2.4.

Transporters are encouraged to procure the Cordstrap technique to secure pallets on the
load deck to prevent forward and backward collapse. For more information see Cordstrap
slides on the CGA website.

Transporters need to be more aware of how to secure citrus loads to minimize damages
in transit.

Industry should work together to make a success of the Reefer Container Rail operations.
Feasibility exercise must be completed to assess inland rail hubs in Polokwane and
Marble Hall in addition to Letsitele.

3. Cold store and citrus terminal operations:

3.1.

Additional cold store capacity has been developed in Durban. For more information
contact PPECB Durban office.

4. General Port Operations:

4.1.
4.2.
4.3.

Conduct inspections of the Maputo terminals ahead of the 2013 citrus season.

Industry is encouraged to consider Maputo as a viable long term option for citrus exports.
Packhouses routing citrus through Maputo encourage to ensure cross-border
documentation is completed ahead of the truck arrival to allow trucks to move through the
border more efficiently.

5. Container Terminal Operations:

5.1.

5.2.

Address the issue of reefer container plug-in points at DCT Pier 1&2. Assessment
suggests 2,200 plug points is grossly insufficient. Meeting with DCT on 15" April 2013.
The issue of the Rubber Tyre Gantries at CTCT is being addressed by TPT.

6. Transnet National Ports Authority:

6.1.

6.2.

6.3.

6.4.

The TNPA 2013/14 tariff for 12m export containers has been reduced by 43.2%.
Exporters and growers of citrus to take this into consideration for cargo dues payments.
The TNPA 2012/13 tariff rebate (R1bn) for export containers has not been fully exhausted
but was withdrawn on 31%' March 2013.

Port stakeholders urged to review the TNPA proposed tariff methodology. The proposed
methodology seeks to adjust fruit terminal rental costs, citrus break-bulk tariffs and marine
costs. Copy of the tariff methodology can be forwarded on request.

The fruit industry should consider appointment of a representative in the ports and/or
national port consultative committees. (NB! representation in Cape Town port)

7. Shipping Lines, Container Depots, Equipment & Services:

7.1.

Vast stockpile of MT Reefers in SAF at present rendering equipment surplus for first half
of citrus season.



7.2. SAECS has amended the Northbound rotation to Durban, Port Elizabeth and Cape Town
from the DAL Karoo 133B. This ought to reduce the transit time of citrus from the EC
region to EU by 4 days.

7.3. Seatrade and Baltic Shipping have formed a shipping alliance for exports to Russia.
Vessel calls Maputo to Russia are subject to inducement.

8. DAFF Phyto-sanitary inspections and documentation:
8.1. Industry stakeholders urged to familiarize themselves with the DAFF CBS/FCM RMS and
requirements for shipments to the EU.
8.2. Meetings will be held in Durban on 9" April to ascertain cold store system requirements
and 12" April phyto export certification requirements at FPT Durban.
8.3. Inspections by DAFF will be done in Maputo subject to sufficient notification.
9. Logistics Cost Analyses:

9.1. See slides on CGA website for more information
10. Citrus Production & Regional Export Forecasts:

10.1. See slides on CGA website for more information

CLF presenter’s slides can be obtained from the CGA website or from the following link:
http://www.cga.co.za/pages/39202

Action Plans and Responsible Persons:
1. Create a transport work group — CGA / CRI-PTF / Transporters / Stakeholders
(Mitchell Brooke)
a. Research, identify and report methods to properly secure citrus cargo
on road trucks
b. Research, identify and report methods to transport full loaded reefer
containers by road from'inland areas that complies with road traffic

regulations.
2. Request from TFR a formal letter regarding the suspension of the tender
application for a reefer train operator (Mitchell Brooke)
3. FPEF to coordinate an industry meeting iro selecting a mutual common
operator / carrier for the Reefer container trains (Anton Kruger)
4. Conduct a viability and feasibility analyses for inland rail hubs (Mitchell
Brooke)

5. Address with FPEF/Fruit SA that a representative from the fruit export sector
be involved with the Port Consultative Committee’s. Either local and/or
national level (Anton Kruger)

6. Submission to be addressed to the Ports Regulator iro the TNPA proposed
tariff methodology process (Mitchell Brooke)

7. Enquire with the Ports Regulator regarding the disposal of the balance of the
R1bn rebate on export containers and motor vehicles on wheels (Mitchell
Brooke)



