Citrus Production Best Practice Handbook Workflow 2: Operational Guidance and Execution

Resource 2.6.4 5S Audit Agric Office Area

58S Audit Agric Office Area
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Outside Area

No Criteria Score Comments
no Yes
1 There are no unnecessary items in the Guard House.
2 Vehicles are parked neatly, in straight lines in demarcated areas
3 No unnecessary equipment is left lying around (e.g., pipes, trailers)
4 Building material is stored in demarcated labeled areas.
5 Fence is in good condition
6 Ground in the yard is leveled, driveway is swept
7 Plants and lawn in good condition and looking good.
8 Fire extinguishers are correctly stored, easily accessible and in good working
condition.
9 Shed, wall and ceilings are in good condition.
10 No unnecessary items stored in the shed
11 Fertilizer is stacked neatly, on pallets up to optimum height. The fertilizer
type is labeled.
12 Fertilizer is utilized on a first in first out basis.
13 Damaged fertilizer bags are replaced immediately. No spillage is evident.
14 Chemicals is stored and labelled in compliance with statutory requirements.
15 No empty bags or wrapping is lying around.
16 Scrap yard is demarcated, labeled, and cleared out monthly
Stores
No Criteria Score Comments
no Yes
17 Dedicated bag storage area. Bags are neatly organized and cleared out
regularly.
18 Store shelving is labeled with all items stored in allocated location.
19 No unnecessary items are found in the store
20 No unnecessary items are lying around
21 The correct quantities of items are stored (no excess).
22 Floor is clean and free of litter.
23 Walls, ceiling, and windows are clean.
Offices
No Criteria Score Comments
No Yes
24 No unnecessary items stored in the office area.
25 Desks are organized — current working documents only.
26 Computer cabling is neat and organized
27 Floor areas are clean and free of dirt and littler
28 Cupboards are free of unnecessary items, neatly stacked and labeled
indicating content.
29 Uniformed and standard filling system. All files are labeled and organized
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